Coach & Athlete
Development -
Building

Sustainable Volleyball
Canada
Programs

by Lynne LeBlanc



Goal:

Provide safe, fun and
positive experiences to
athletes and participants
through quality coaching




Session Outcomes

» Reflect on your Athlete Development Pathway
and its impact on building sustainable programs

* Reflect on your Coach Development Pathway and
its impact on building sustainable programs




Fostering
Long-Term Development



Long-Term Development in Volleyball

Why do we need the LTD model?

® Athlete preparation is too often geared to the short-term outcome
— winning — and not to the development process.

Drop-out rates in sports for youth are high — particularly for girls
and not all sport programs are accessible (parents perceived
impact of sport, low-income families, etc...)

Fundamental movement skills and foundation sport skills are not
taught properly therefore participants are less physically literate.

Differences in developmental age are ignored when sport is
organized using chronological age groups.



Long Term Development in Volleyball

The reality

® Coaches have limited time with players and tend to skip ahead to the skills and strategies
necessary to compete in games or win tournaments instead of building physical literacy — and

having fun.
®  How do coaches deal with late bloomers?
®  How do coaches deal with the awkward adolescent who is just trying to understand their changing bodies?

If coaches only focus on the athlete and player, they forget that there is a young person
underneath just trying to understand themselves first, let alone trying to learn new skills and
perform for their coach

This limits kid’s athletic options and reduces their potential for long term athletic success and
perpetuates the dropout rate.

WHAT IF COACHES SHIFTED THEIR FOCUS FROM SIMPLY COACHING THEIR SPORT TO...
Truly putting THE PERSON FIRST as they grow into ATHLETES and PLAYERS!




Long-Term Development in Volleyballi

LTD in Volleyball is a framework for the
development of every child, youth, and adult
to enable optimal participation in our sport.

It helps create a vision and alignment for how
you will support participants as they partake
IN your sport programs.



Long-Term Development in Volleyballi

* |t can be as simple or complex as

- PODIUM PATHWAY ===

you need it to be.
* What does your federation strive for = KN ‘ontoa
(your definition of success) ?

o ® Physical literacy development, '
e Excellence in sport, ;

e For everyone to be active for life...

* How will you implement it?

GETTING STARTED




Long Term Development in Volleyball

Ways coaches can promote long term development of
young athletes

® Build an athletic foundation

® Encourage play

Promote multi-sport athletes

Focus on the process and not only on the win
® Understand athletic timelines

® Identify talent and potential




In the LTD 3.0, you will find...

Developmentally-Appropriate Training

Stage-Appropriate Competition

ARoadmapforVolleyballin Canada

LID

Links to the LTD 3.0 and other relevant material can be found in your Coach Workbook and are downloaded from the VC Coaching Center.
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https://volleyball.ca/uploads/About/LTAD/LTD3.0_240111.pdf

Building from the LTD Framework,
the Volleyball Development Matrix...

Lays out in the detail what a player should be able to do at each stage of their Long Term Development:

[ o WHAT do | teach? o WHEN do | teach it? o WHAT does success look like? ]
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https://volleyball.ca/uploads/About/LTAD/VDM_Nov_5_2025_EN.pdf

Person-Centered Approach

«

Person

COMMON NEEDS
CONNECTION
CARE

COURAGE




PERSON Pillar
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ATHLETE Pillar
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PLAYER Pillar




In the Practice Plan Builder and
Drill Bank, you will find...

Prertzation of Time | min Practics Objecives Playors Avaiabi * Reflect how you can foster a Person-
P E— e Centred Approach.
— % — I * Developing athletes goes beyond the
announcamants | 2 T skills and it's about helping individuals
: O surpass their own limiting beliefs
- wew N Drill Name | o [ O recognize when they distracted and
Spoci Obctne Toaching Pors (M 3 Siccess o learn to focus on the present moment

(Cues, Decisions, Execution)

O develop interpersonal skills to reach
performance objectives

O engage in learning experiences that
. may involve uncertainty, perceived
| risks and failure

O and so much more...

* Reflect how to be INTENTIONAL so they
Sty G become pillars of your coaching practice,
hence become specific training
objectives in and of themselves.

Description: Equipment:

Variations:

Adjustments (easier/harder):
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Person Pillar Athlete Workbook

A practical guide for athletes with exercises to increase awareness on how to build common needs,
connection, care and courage.
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Safe and Responsible Coaching



Safe and Responsible Coaching

Environment
Behavior

Language
Social media

Interactions with athletes




Athlete Development & Pathway

* |dentification

* Training

« Competition
 Evaluation Standards
* Recognition

« Support system (medical, psychological, nutrition, etc.)

20



Coach Development Pathway

« Coach Identification

* Recrutment

* Training & Evaluation

» Recognition

« Support Systems (coach developers, mentors,
medical team, sport psychologist, nutritionst,

statisticians, etc)

21



Let’s Get to Work!

1. Get into groups of 4 (minimum of 3 different NFs)

2. You will be assigned a group (grassroots, development

or high performance)

3. Discuss and reflect on the following questions

22



Coach & Athlete Development Pathways

« Share your definition success (from yesterday) for
grassroots, development and high performance and

come to a common definition of success as a group?

23



Athlete Development Pathway (10 min)

Entry & Identification
e \What are the ideal entry points into the sport?

Training
¢ \What competencies should athletes acquire at each stage (grassroots,
development, high performance)?

Competition Structure
e How many competitions or events are appropriate at each development

stage and how will it align with your definition of success (e.g., focus on
development vs. results)?

Support Systems
¢ \What medical, psychological, and educational support should athletes
receive at each stage? 24



Coach Development Pathway (10 min)

Identification & Recruitement
e \What qualifications or competencies are required to coach at each stage?

Education & Training
e \WWhat formal and informal education is required at each stage?

Roles & Expectations
e \WWhat are the clear roles and responsibilities for coaches at each stage?

Retention & Progression
e \What do coaches need to stay motivated and engaged? How do we
create a progression pathway from grassroots to high performance
coaching? What recognition, compensation or professional

opportunities can we provide?
25



How Administrators Can
Support their Development



How Administrators can Support LTD

® Establish a common vision for long-term development

® Identify a framework that will help align the vision with concrete actions
® Define what success looks like
® Short-term winning vs long term development
® Create a team dynamic between the administers and coaches

® Outline safe and responsible coaching behaviors
® Create a support system for coaches to want to stay and grow the program

® Create opportunities for ongoing training, mentorship and evaluations

® Expand the current coaching pool (young athletes who have potential)




Resources

Available on the Volleyall Canada website

https://volleyball.ca/en/about/Itad



https://volleyball.ca/en/about/ltad

Thank You !

If you have any question, feel free to reach out at

Lynne LeBlanc
LLcoaching@gmail.com



mailto:LLcoaching@gmail.com
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